
PROJECT BRIEF

GHANA LANDSCAPE RESTORATION
AND SMALL-SCALE MINING PROJECT
with support from World Bank 2021-2027

Integrated solutions for natural resource
management and resilient community livelihoods



GHANA LANDSCAPE RESTORATION AND SMALL-SCALE MINING PROJECT

2

SECTORAL CONTEXT 
Ghana, located in the heart of West Africa with a 
population of 30.8 million people in 2021,1  has 
seen rapid economic growth over the past two 
decades, it  significant contri utions rom ot  
rene a le and non rene a le natural resources  

and resources  including agricultural lands  
orests  natural a itats  and minerals  are critical 
or ana s gro t  Toget er  agriculture  orestry  

and minerals account or more t an  percent o  
D  and are a ma or source o  re enue and local 

li eli oods  Cocoa is a predominant commodity in 
agriculture and accounts or  percent o  D  and 

 percent o  e port earnings  old alone 
pro ided appro imately  percent o  ana s 
e port earnings in   and accounts or more 
t an  percent o  gross mineral re enues  o  

ic  artisanal and small scale mining (ASM) 
accounts or one t ird

Natural resources-based sectors also provide 
significant employment opportunities. T e 

ana  opulation and ousing Census ( C)  reliminary Report  ttps //statsg ana go g /gssmain/file pload/pressrelease/ RI T
C ERSI R D SE T AT AM pd

ana Statistical Ser ice   Annual Agriculture roduction Statistics  anuary  Agriculture accounts or  percent o  D  it  ood 
crops  cocoa  and orestry accounting or  percent o  t e sectoral output
World Ban   T ird ana Economic pdate  Agriculture as an Engine o  ro t  and o  Creation  Was ington  DC  World Ban
Ban  o  ana  o em er  Summary o  Economic and inancial Data

ana C am er o  Mines  
ana recious Minerals Mar eting Company ( MMC)  
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agriculture  orestry  and fis ing sector (as reported 
in t e national statistics) employs a out  million 
o  t e rural population  t e cocoa sector is reported 
to employ  million ouse olds  Toget er  t ese 
rene a le and non rene a le natural resources 
contri ute significantly to li eli oods or t e most 
ulnera le rural communities  

Competing land uses for agriculture, mining, 
and forest utilization are the underlying drivers 
of land and environmental degradation that lead 
to continuous loss of natural capital for future 
generations.  Comple ities in land tenure  lac  
o  land use planning  su optimal land use  and 
unsustaina le land use practices  e acer ated 

y impacts o  climate c ange  a e compromised 
t e ull potential o  ASM  and negati ely a ected 

ana s agricultural producti ity

PROJECT RATIONALE 
The Government of Ghana (GoG) has in recent 
years initiated several sectoral reforms to address 
the challenges in agricultural productivity, forest 
landscapes management, and sustainable small-
scale mining (SSM).  T ere is clear cogni ance 

 World Ban   T ird ana Economic pdate  Agriculture as an 
Engine o  ro t  and o  Creation  Was ington  DC  World Ban
ASM  as used in t e pro ect documents  is e ui alent to small scale 
mining (SSM) in Act  defined to mean mining operation o er an 
area o  land in accordance it  t e num er o  loc s prescri ed y 
regulation  ( ) and  ( ) (d) o  t e Minerals and Mining ( icensing) 
Regulations   ( I  ) or any amendment t ereto  
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o  t e cross sectoral lin s et een sustaina le 
use o  natural resources and t eir contri ution to 
national and local economies  At t e national le el  
colla orati e e orts et een go ernment agencies 

a e led to etter coordination o  plans and 
strategies to ard sustaina le cocoa production  
T e o  as initiated ASM regulari ation to 
en ance regulatory compliance

Significantly, there is now increasing global 
recognition that integrated landscape 
management can offer solutions to challenges 
that cut across several sectors.  T is emp asi es 
t e importance o  mo ing eyond single sector 
inter entions in order to ta e into account t e 
resilience o  ot  ecosystems and people   

The Ghana Landscape Restoration and Small-
Scale Mining Project (GLRSSMP) will build 
on these efforts by taking a holistic approach 
through targeted actions to address land 
degradation and in support of sustainable 
integrated landscape management (ILM). 

olistic management at t e landscape le el o  
t e ey natural assets  land  orest  and minerals 
 can address degradation  en ance resilience 

and  nota ly  impro e li eli oods or dependent 
populations  Sustaina le land use  production  and 
adapti e management practices ill e instilled 
and en anced t roug  t e pro ision o  ade uate 
support mec anisms  payments or ecosystem 
ser ices  alue added agro orestry  appropriate 
ASM tec ni ues and regulations  institutional
capacity  and compliance monitoring

orest Smart Mining studies  orest Action lan  Sustaina le and Management Source oo

The project will focus on the following core interventions: 

land use 
planning or I M 
to optimi e
land use  

ormali ation 
o  ASM or 
sustaina le 
mining  

restoration o  
degraded lands 
or agricultural 

producti ity  and

strengt ening o  sustaina le 
management o  orest 
landscapes or iodi ersity 
conser ation and ecosystem 
ser ices  

THE PROJECT 
The Project Development Objective is to strengt en integrated natural resource management and increase 

enefits to communities in targeted sa anna  and cocoa orest landscapes  



5 4

Wit  a ie  to en ancing integrated management  
t e pro ect aims to place landscape and mining 
sectors management on a tra ectory t at ould 
transition rom degraded landscapes  po erty  
and lo  producti ity to ard one it  resilient 
landscapes  li eli oods and ig producti ity or 

ig  economic returns

The project presents an opportunity to reverse the 
land and forest degradation trends t roug

• impro ed institutional and regulatory 
rame or s it  a ocus on strengt ening t e 

ena ling en ironment  and 

• integrated landscape management  it  a 
ocus on impro ed sustaina le agricultural 

producti ity  sustaina le SSM  and sustaina le 
orest and ater resource management  

The project has two implementing agencies: 
T e Ministry o  En ironment  Science  Tec nology 
and Inno ation (MESTI) represented y t e 
En ironmental rotection Agency (E A)  responsi le 
or landscape restoration acti ities  and Ministry o  
ands and atural Resources (M R)  responsi le 
or ormali ation o  ASM  

The project was approved by the World Bank 
Board on August   and as a closing date o  
Septem er   

The project builds on successful lessons rom 
ana s acti e engagement in t e landscape 

agenda t roug  pro ects and programs  including 
t e E World Ban  financed Sustaina le and and 
Water Management ro ect (S WM ) and t e orest 
In estment rogram  

Yameriga Community, Talensi district before SLWMP interventions After SLWMP interventions
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PROJECT
FUNDING 
T e pro ect is unded y t e World 
Ban  / International De elopment 
Association credit o  S  million  

it  le eraged grant fi nancing in 
t e amount o  appro imately S  
million rom t e lo al En ironment 

acility ( E )  t e R REE  Trust 
und  and t e E tracti es lo al 
rogrammatic Support Trust und   

GEOGRAPHIC 
FOCUS  
Geographically, the project targets 
two landscapes: Northern Savannah 
Zone (including t e uinea Sa anna  
ecological one  t e Sudan Sa anna  
ecological one  and t e upper 
portions o  t e Transitional ecological 
one) and t e cocoa orest landscape 

(including parts o  t e orest 
ecological one and t e ra Ri er 
Basin)  erall pro ect design uses t e 
su asin approac  ocused on  
target su asins  

 E  grant unding is programmed under t e 
ood  and se and Restoration ( R) Impact 
rogram

Northern Savannah Zone

Cocoa Forest Landscape
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PROJECT ACTIVITIES
COMPONENT 1. Institutional Strengthening 
for Participatory Landscape Management

T e component aims to strengt en t e 
planning and policy rame or  y carrying out 
spatial planning and implementation at t e 
su asin le el  policy support  and capacity 

uilding  or ing it  administrati e and 
tec nical agencies located it in t e regions 
and districts t at are it in t e  target su

asins in t e pro ect area  Support is included 
or I M planning and ostering partners ips to 

support t e adoption o  sustaina le landscape 
management approac es at scale it in 
pro ect areas  T is component ill also en ance multipurpose land and ater management models at t e 
national le el t roug  t e ac uisition o  remote sensing data and geological sur eys ic  ill allo  t e 
production o  updated maps it  additional layers o  in ormation  It ill also support t e de elopment o  
spatial planning tools or mapping and monitoring impacts and e ecti e monitoring o  sustaina le cocoa 
production  

COMPONENT 2. Enhanced Governance in Support of Sustainable ASM 

T is component aims to strengt en t e regulatory rame or  or ASM  it  a ocus on moderni ing 
regulatory instruments and uilding t e capacity o  ey go ernment agencies in ol ed in ASM regulation 
and compliance monitoring (suc  as Minerals Commission MC  orestry Commission C  and E A) as 

ell as district management committees  It ill also support ASM ormali ation t roug  (a) reclassification 
o  mining to include medium scale mining licenses and registration o  license olders  ( ) streamlining ASM 
administration  and (c) en ancing district capacity to manage ASM  nce t e updated regulatory rame or  

as een esta lis ed  t is component ill also in est in impro ing t e capacity o  ASM operators  y 
pro iding training on sustaina le and orest smart mining tec ni ues ic  ill dra  on t e analytics 
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and modelling o  Component 
 Acti ities ill support 

enterprise s ills  esta lis ment 
o  cooperati es  and promotion 
o  mar et lin s to elp ASM 
gold miners get etter alue or 
t eir output  T is component 

ill also support t e inclusion 
o  ASM under ana EITI to 
ad ance sector ormali ation 
and accounta ility  Acti ities ill 
finance sta e older consultations 

and a areness raising on main streaming ASM into t e EITI reporting rame or  as ell as t e de el
opment o  ASM sector assessments and guidelines as part o  EITI reporting  Acti ities ill also support IT 
system upgrades to address ulnera ilities in ASM re enue collection  en ance fiscal compliance  and 
strengt en community plat orms or dialogue a out ASM in pro ect communities  

COMPONENT 3: Sustainable Crop and Forest Landscape Management 

T is component aims to lin  impro ed 
ood production and ecological integrity 

t roug  in estments in production and 
orest landscapes t roug  t e promotion o  

climate smart agriculture  conser ation  and 
restoration acti ities and support to agriculture 
alue c ains   T is component ill support 

sustaina le practices in production landscapes 
or ey ood crops  alue c ains or ey 

commodity crops  including cocoa  s ea nut  
and cas e  alue addition or ood crops  
sustaina le ater and land management 
inter entions  including sil o pastoral and 
riparian egetation esta lis ment acti ities  
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income generation and income di ersification 
at t e community le el it  a ie  to integrated 
natural resource management in t e target 
cocoa  sa anna  and orest transition one 
landscapes  and regular monitoring o  t ese 
inter entions  It ill also support in estments 
into impro ed management o  Rs and 
t eir u er ones  including re orestation  
regeneration  and ildfire management  
engagement it  admitted arms and armers   
and support to sustaina le li eli oods o  target 
communities t at ould reduce consumpti e 
pressures on orests

T e pro ect ill support in estments in 
orested landscapes it in As and t eir 
u er ones  ot  to impro e e ecti eness 

o  t eir management and to en ance 
ecotourism opportunities t erein and support 
to community dri en orest conser ation in 
o reser e areas it in t e iological corridors  
including under t e CREMA arrangements   In 
ie  o  t e gro ing significance o  mining as a 

dri er o  orest loss and impacts o  mining on 
ater ays  t e component ill also support 

appropriate orest landscape restoration 
opportunities and reclamation o  mined out 
areas as ell as pro ide alternati e li eli oods 
support to miners to elp t em create sources 
o  income to replace mining

armers or culti ators o ad t eir arms in R areas e ore 
t eir designation as reser es and t ey are entitled to continue 
to arm in designated areas  ( and oo  or aralegals in 

ana  CE I  )
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COMPONENT 4: Project Monitoring and Knowledge Management

T is component aims to support ro ust pro ect 
management and monitoring (including financial  
internal audit  and procurement management  
monitoring and e aluation M E  E S ris  manage
ment  super ision  implementation  and monitoring o  
t e grie ance redress mec anism RM  monitoring 
implementation o  t e ender Action lan  and so on)  

etter communication outreac  and dissemination  
appropriate sta e older engagement  and ade uate 
no ledge management  

COMPONENT 5. Contingent Emergency Response Component

A Contingent Emergency Response Component (CERC) it  ero allocation ill e created and made 
implementation ready to allo  t e o  to respond uic ly in case o  an eligi le emergency

Component Total Cost

Component 1. Institutional strengt ening or participatory landscape management 14.21

Component 2. En anced go ernance in support o  sustaina le ASM 17.48

Component 3. Sustaina le crop and orest landscape management 60.28

Component 4. ro ect monitoring and no ledge management 11.39

Component 5. Contingent Emergency Response 0.00

Project total 103.36

TABLE 1. Component Costs (US$, millions)
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EXPECTED OUTCOMES

• Improved and sustainable land management 
practices, t roug  in estments in climate
smart agriculture  conser ation  and restoration 
acti ities in production landscapes to promote 
sustaina le ood systems and agriculture 
alue c ains and oost green reco ery o  rural 

li eli oods in target areas  

• ASM formalization and accountability, through 
(i) reclassification o  mining to include  medium
scale mining licences and registration o  license 

olders  (ii) streamlining ASM administration  
and (iii) en ancing district capacity to manage 
ASM  all o  ic  ill lead to a ormali ed ASM 
sector  ensure ig er ta  receipts rom registered 

usinesses and  a etter retention o  alue 
addition rom gold

• Improved revenue for small-scale miners and 
cash crop farmers, t roug  (i) in estment in 
training on t e more e cient and less intrusi e 
e traction met ods to result in t e creation 
o  ia le ormal ASM enterprises  impro ing 
re enue and oosting income o  small scale 
miners and (ii) in estments in impro ed crop 
production tec nologies and alue addition 
inter entions to oost re enues or t e armers

• Job creation, t roug  (i) opportunities it in 
landscape restoration acti ities and reclamation 
o  mined out areas and (ii) alternati e li eli oods 
opportunities or miners and armers o  target 
communities to elp generate incomes t at do 
not depend on unsustaina le use o  mineral and 
orest resources

T e pro ect acti ities are e pected to lead to t e ollo ing outcomes

The project objectives align with the Coordinated 
Programme of Economic and Social Development 
Policies (CPESDP) 2017–2024. T e pro ect 
inter entions support o ernment s commitment to 
regular artisanal mining  Significantly  t e proposed 
pro ect is also ully aligned it  ey o ernment 
policies suc  as orest and Wildli e olicy ( )  

ational Riparian Bu er one olicy ( )  ational 
Climate C ange olicy ( )  ational and olicy 
( )  ational Biodi ersity Strategy and Action 

lan ( )  ational En ironment olicy ( )  t e 
ood and Agriculture Sector De elopment olicy 

( )  t e Tree Crops olicy  and t e Cocoa Sector 
De elopment Strategy II

PROJECT CONTRIBUTION TO HIGHER LEVEL
OBJECTIVES
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 ttp // un ccc int/su missions/I DC/ u lis ed Documents/ ana/ / I DC pd  
ana s DC include actions t at ana as committed to underta e as part o  its climate c ange mitigation and adaptation agenda  T e implemen

tation o  t e actions is e pected to elp attain lo  car on climate resilience t roug  e ecti e adaptation and green ouse gas ( ) emission reduc
tion in t e ollo ing priority sectors  (a) sustaina le land use including ood security  ( ) climate proo  in rastructure  (c) e uita le social de elopment  
(d) sustaina le mass transportation  (e) sustaina le energy security  ( ) sustaina le orest management  and (g) alternati e ur an aste management

The project will contribute to the Government 
of Ghana efforts towards the attainment of the 
Sustainable Development Goals 1, 13, and 15 – 
ensuring access to natural resources and uilding 
t e resilience o  t e poor and ulnera le population 
and reducing t eir ulnera ility to climate related 
e treme e ents  ta ing urgent action to com at 
climate c ange and its impacts  and protecting  
restoration and promoting sustaina le use o  
terrestrial ecosystems  sustaina ly managing 
orests  com ating desertification  re ersing land 

degradation and alting iodi ersity loss  

The project is expected to contribute to the 
mitigation and adaptation objectives of Ghana’s 
Nationally Determined Contributions (NDCs) to 
the Paris Climate Agreement.12 T e DCs place 
a strong emp asis on adaptation to ensure t at all 
people and communities are resilient to climate 
impacts  Sustaina le land use  including ood 
security  and sustaina le orest management a e 

een identified as t o priority sectors in t e DCs 
or mitigation and adaptation

COVID-19 RECOVERY 
In light of the COVID-19 pandemic, natural 
resources, including land and forests, are critical 
to delivering long-term inclusive growth recovery.
To oost post C ID  economic reco ery support 

to impro ed producti ity or agriculture (cocoa and 
ood crops)  ASM t at deli ers more sustaina le 
enefits  and natural resource ased sustaina le 

alternati e li eli oods are directly rele ant  T ese 
ill elp mitigating uture ris s ile pro iding 

meaning ul support to e orts aimed at preser ing 
iodi ersity in t e target areas and reducing uman 

e posure to oonotic diseases

CLIMATE CHANGE AND RESILIENCE
ealt y ecosystems play an important role in 

t e resilience o  local ulnera le communities 
and  ana s DC appropriately places a strong 
emp asis on adaptation to climate c ange or 
en ancing community resilience  Sustaina le land 
and ater management and access to ser ices 
and enefits rom sustaina ly managed protected 
orests can elp ulnera le communities to etter 

a sor  and adapt to t e impacts o  s oc s and 
stressors  including among t em  climate c ange  

GENDER
Gender responsive interventions are central to 
the project design to support higher inclusion 
and participation of women, gi en t e role o  

omen in managing orests  trees  and agricultural 
landscapes   articipatory consultation  acti ity 
planning  training  and decision ma ing processes 
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ill e designed to accommodate omen s 
participation and to consider omen s concerns  
di erential access to resources and in ormation  

and potential ulnera ilities o  omen and ot er 
disad antaged groups  ro ect support ill 
complement parallel e orts to promote gender  

PROJECT BENEFICIARIES
Main beneficiaries of the proposed project are 
small-scale crop farmers investing in improved 
practices for crop production and landscape 
planning and management and ASM operators 
who will benefit from enhanced productivity due 
to formalization, introduction of new technologies, 
and alternative livelihoods support. Communities 
li ing in areas a ected y ASM acti ities ill enefit 

rom etter en ironmental and social ste ards ip  
ota ly  target communities ill en oy multiple 
enefits rom participation in t e planning and 

management o  resources  impro ed yields or 
su sistence and cas  crops  ig er incomes as 
a result o  etter alue addition  and en anced 
ecosystem ser ices pro ided y t e landscapes 
(e g aters ed protection  etter ater a aila ility 
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Implementation is aligned it  e isting go ernment 
agencies and t eir mandates to promote 
colla orati e multisector decision ma ing  

A oint Project Steering Committee (PSC)  
co c aired y t e Ministers o  En ironment  
Science  Tec nology and Inno ation  and M R 
ser es as t e ig est decision ma ing ody or t e 
pro ect  Implementation is led y t o dedicated 
Project Coordination Units ( C ) oused it in 

t e E A and t e M R  In addition  a Project 
Management Platform ( M )  including pro ect 
ocal points rom t e implementing agencies and 

ot er institutions in ol ed in pro ect implementation  
pro ides a tec nical le el orum to deli erate 
on issues concerning pro ect implementation  
The National Sustainable Land Management 
Committee ser es a tec nical ad isory unction or 
t e pro ect s landscape restoration acti ities  

and uality  and reduced soil erosion)  Support to 
li eli oods acti ities ill create gain ul employment  
T e tourism related enefi ts ill accrue to ot  t e 
As system and t e neig ouring communities  

The Government agencies in the natural resources 
sector and their staff  will benefi t from improved 
capacity and knowledge for service delivery.

INSTITUTIONAL ARRANGEMENTS

FIGURE 1. Project Coordination and Implementation Structure

PSC

MLNR
(PCU SSM)

PMP
(Implementing Agencies and Beneficiary Agencies)

DPMC

MESTI/EPA
(PCU LR)

National Level

District Level

Community Level Community Structures

CWMT/CREMAs/ASM Designated Area

Note: D MC  District ro ect Management Committee  CWMT  Community Waters ed Management Team  CREMA  Community 
Resource Management Area  
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FOR MORE INFORMATION CONTACT

Project Coordinator, PCU-MLNR

P.O. Box M212, Ministries, Accra, Ghana

Digital Address: GA-110-0371

Telephone: +233 (0) 
307007106/0594875737

Email: mlnrinfo@mlnr.gov.gh

Website: https://mlnr.gov.gh/index.php/
programs-projects/ghana-landscape-resto-
ration-and-small-scale-mining-project/

Project Coordinator, PCU-EPA

P.O. Box M326, Ministries, Accra, Ghana

Digital Address: GA-107-1998

Telephone: +233 (0) 302664697/8

Email: glrssmp@epa.gov.gh 
            info@epa.gov.gh

Website: http://www.glrssmp.epa.gov.gh
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